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REPORTING STAGES

On  January 19th 2010: Face to face feedback 

on the FOUR PROJECTS (Hand in notes)

by  March 12th: Email updates  with more by  March 12th: Email updates  with more by  March 12 : Email updates  with more 
detailed  evidence PLUS final numbers of

active and ‘reached’ schools ( collated reports)

MAY 5TH post report updates and prep for 

Phase 5 (?)



GENERIC PROJECT CRITERIA

SPECIFIC SCHOOL OR INDIVIDUAL BASELINES

PROCESS FOR EACH PROJECT

SPECIFIC TANGIBLE EVIDENCE OF IMPACT



PROJECT A: SUSTAINABILITY 

Impact on: 

�collaborative CPD leadership /cluster working

�increased KUS of CPD leaders in schools and 

organisations and their effectivenessorganisations and their effectiveness

�development of sustainable CPD champions, 

advocates  and Training School leads etc 

�quality of LA facilitation



PROJECT B: EMBEDDING THE LINKS

Impact on: 

� impact on teaching and non teaching staff

( meaningful objectives)

� impact on teaching and learning and school 

improvement

individuals and schools
� percentage of participating project schools 

engaging with professional standards in PM process

improvement

� sustainability of school activities and use of in-

house expertise

� quality of ownership and development by 

individuals and schools
� percentage of participating project schools 

engaging with professional standards in PM process



PROJECT C: QUALITY MARK

Impact on: 

positive  outcomes from  audit procedures on   �positive  outcomes from  audit procedures on   

attainment and well being of pupils

�effective collaboration through coaching 

relationshipsrelationships

�quality of whole school engagement in CPD 

evaluation

�development of effective verifiers and 

verification process



PROJECT D: Other CPD projects: 

Impact on: 

� development of support staff and  

multiagency leaders

� collaborative CPD leadership working� collaborative CPD leadership working

� AST impact on classroom practice

� other as relevant



PROJECT D: Other CPD projects: 

Impact on: 

� development of support staff and  

multiagency leaders

� collaborative CPD leadership working� collaborative CPD leadership working

� AST impact on classroom practice

� other as relevant



USE OF THE NC ON LINE MATERIALS 

and impact on:

�developing capacity for CPD support and 

leadership ( LA/School)

�embedding CPD leadership in 

networks/federations through understanding networks/federations through understanding 

of materials and improved confidence

�increasing awareness of role and skills of CPD 

leadership 

� induction and development of locality based 

leadership 



Report template

Brief overview of key strategies used across the 

region for developing CPD leadership

Evaluation of the four projects and their  impactEvaluation of the four projects and their  impact

on schools, including use of on-line materials

Enablers and inhibitors

Next steps

Case Studies


